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UNIFICATION OF HOSPITALS AND POLYCLINICS

Sverdlovsk -- One year ago, vhen the unification program began, only the
UrallashZavod section had & sufficlently large medical service io varraat
unifiocation. The madical secrvices in the other seven sections wer go small
and soattered that it was necessary to reorganize the medicel services. The
manicipal public health departmsnt nas dividel the unifioation iatc "Organic®
and "Nonorgsnio.® Tuere are only six of thess organic unffiomtions of which
the uniffcation of the medicosanitation sections of the UralM.sn Faotory in )
Ordzhonikidze Rayon is the best. Here, all the departments are sectionalized.
The doctors and physicians ar~ assigned to four brigades, each o2 which ia
administered by & senior hospital surgcoa.. Each dootor is assignsd six to
elght beds. Therapists assigned to the Public Health Stations also have duty
in the dlagnuovstic diapensary. )

Kuybyshiev Rayon alsc has one of thess orgenic unifications. The Polyclinic
has united with a hospital and has accodmodations for 24 patients. Fowever,
this 1s a region in vhich industry is groving by leaps and bounds and .arger
accommodations will scon be needed., The need for more hospital bed facilities
has prompted the authorities at Nighne-Isetsk to start construction of a
100-bed hospital.

The unified Eye Hospital mand Polyclinic is sorving the peoples of thse
municipality as well as the vblast.

0Of a total of 20 mnicipal hoapitals and 26 polyclinics, only seix
hospitals and poiycliinics bave united completely. This in only about 20 per-
cent of the total available hogpital bed gpace.

Kirov, Oktyabr. and Stalinsk Rayons have no hospital facilities, and
neither rayon councils aor municipal public health Gepayrtments tave made aay
effort to designate hoepitals whioch might be united with the polyclinics.

The Central Polyclinic, serving Lenin Rayon, Polyclinic No 2 in
Oktyabrsk Rayon, and the Polrclinic cn Eighth of March Street have united only
their therapeutic and surglcal departments with the Usntral Clinical Hospital.
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SEGRET 50X1-HUM
3 The untfications of - 'tov' Ray'w. Polyclinics weore haphazard. It lalso.: < e ¥ ot
appears that there is a clash between municipal and oblast authorities ag to
vhether or not oblast patients can be hospitalized in municipal hoapitals,

even though the oblast and mun'cipal doctors are assigped to both juris-
dfctions indlscriminately.

No solution has yet been found for the unification of medicosanitation
gections whicih have no hospital ciose by. (I. Trop, Candidate of Medical
Science) .

Leningrad -- Every effort has been made to complete the untficat!-n plan : S i
as rapylly Aag n~~ai*'~ apd ermewratior beteaen all martien concernec {
18 in evidence In Tasileostrovskiy. and Sverdlovek, and Kuybysher
Rayons; counciis nave alded in rucatlng buiidings for the expanded meu.ca.
facilitiea offered as a result of this unification program.

At present, in leningrad, 'here are 24 somatological hospitals which are
united with 25 polyolinics. Icwever, the reorganization 1s not complete and
more than 50 percent >f the staff remains in the polyclinics. The executive
committee of the Leningrad Municipal Council has urged the unification of
oight more polyclinice and hes given assurance that it will "fipd® more
beds with which to equip the unifisd snterprises.

Great importa:uc. ls attached to the many smell medicosaniiatlon units.
There are 21 such walts in l.c city of Leningred, but so far caly four of
those havlng hospitale attached were unified. At present, four more medico-
sapitation units are uniting thelr polyclinics with hospitals. .

At the tima the vnification plan went into effect, there were 546 medical
units in Leningrad. Now, however, the numher has reached the prewar figure.
Thus, one dostor now has io care for only 2,000-3,000 people. Plans for 1949
call for a great increase in the number of doctors. Proposed conditions obtain
at the enterprise formed by the unification of Polyuliuic No 31 and the
Hoapiial imeni Erieman, whers each doctor has to care for only 1,200-1,3C0
people.

The Leningrad Municipal Public Health Department's unified polyclinics
have received a large complement of highly qualified speclallists. At present,
Leningrad Polyolinioc have 46 professors, 42 docents, and 103 ass!stants who
provide consultation servioce.

Apportionmsnt nf work in polyclinics can be improved. The work load has
been somewhat lightensd by the unification plam, but it is still comparatively
high. For example, the average therapeutist examines seven patients per hour
(1n 1947, eight per hour). This makes it {mpossible for the doctor to make
as many house oalls as are necessary. (V. Tiktorov)

Tashkent -- The local public health department 1s procaeding slowly with
the unification plan, attempting to unify only those medical units located closes
to one anothe», Thus, only 30 percent of the polyciimics and less than 50 per-
‘cent of the hospitals have been unified. The unification has taken place only
ip areas where there are hospitals, such as in the Central Kirov, Oktyabrask,
ard Kuybyshev regions. There has been i~provement in medicel facilitles as a
result of the unification plan; in tho Lsnin region a medical unit has been bullt
around the clinic of an Institute transfe.red there recently. Preparations are
undervay in Stalin Rayon for the organization of a large unified medical
service. This medical unit will have an antiplagne as well as an antibrucellosis
department. Plans also call for a neuropaychiatric dispensary. Atabekov,
chisf of the municipal public health department, has urged the construction of
unified medical enterprises for Stali. and Moscow Rayons. The Minilstry has
ccosidered proposal, but so far hLas faiied to ast on it. (D. Sonichev)

-2 -

SECRET

.




R

8 Sanitized Copy Approved for Release 2011/06/24 - CIA-RDP80-00809A000600210778-6 L

- Skerer

Tbilisi -- The work of the municlpal public health department in the unl- ; .
~fleation of hospitale and clinfcs has resulted-in Increasing +thn gtandard of ° i
the mediocal service available to the people of Thilisi; the union of the Sf=+h . .
Polyoclinlc and ke First Municipal Hospital made possible about 1,500 cen-
sultations during 19u8. v :
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There are many problems that still remein unsolved. No attempt ms
besn made to rectify the disruption of the medical network, The unification
of maay of Lhe fastituliomand medical unite has besn haphazard; for example
all the somatologlcal hospitals have besn located on the left bank of the
Kor River, while the right bank does not even have a general hospital. The
Munioipal Department of the Public Heslth Service has failed to unify six
of the 17 polyclinice.

The Hinth Polyclinlc, which has united with a hospitai, has 12 therapists
who  werk only in the hospital while the polyciinic is ataffed with only
three dootors who are greatly overworked. The opposite is true for the
therapeutic olintc of the union formed by the Second Municipal Hompital and
a polyclinlc. Here, every morning 56 dostors report for Guty to care for a
grand total of 100 bed patients. Somstimss some B0 students and various
ugsigtants acooxpany the doctors im their morning rounds. The most pressing
noed: now is to nnseramble the budgetary problem; so far the budgets for
¥olyolinics. and hospitals are kspt separatoly. Condiilons 1s Thillsi are very

cor and the unification plan cannot succeed until these are corracted.
V. Voltekiy)

Sanitized Copy Aproved for Release 2011/06/24 : CIA-RDPQ-00809A7000600210778-6



